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Message from the Committee

In 2025, on the 10th anniversary of the adoption of the Paris Agreement, the world reached a new consensus on 
climate change at COP30 in Belém, Brazil. More than 190 countries unanimously adopted the "Belém Package of 
Global Mutirão" – a worldwide mobilization against climate change, affirming that the green and low-carbon transition 
is irreversible. This has charted the course for global climate governance in the next decade and marked that the 
global green and low-carbon transition has entered a critical phase.

2025 was also a milestone year for CATL's Zero-Carbon Strategy. During the year, the Company achieved 
carbon neutrality in its core operations, establishing a replicable and scalable model for the green and low-carbon 
transformation of the industrial sector. At the moment, new energy sector has achieved initial industrialization. Going 
forward, we will pursue high-quality development as our guide and technological innovation as our core strength, to 
provide customers and partners with high-quality products and services, support enterprises through decarbonization 
and industrial new energy transition, and turn low-carbon competitiveness into a strategic advantage for forging a 
new growth curve and defining the future energy landscape.

To this end, we continue to fulfill the ultimate mission of the new energy sector, which is to achieve decarbonization 
of the energy system and support global green transition. The lithium-ion battery industry officially crossed the 
historic threshold of 1 TWh in annual production and sales in 2024. As a zero-carbon new energy technology 
company, CATL is honored to have participated in and witnessed this history of the industrialization of the new energy 
sector. According to SNE Research, our batteries have been installed in more than 24 million new energy vehicles, 
and been deployed in about 2,300 energy storage projects cumulatively. Today, CATL is pushing the expansion of 
electrification into a broader range of sectors: from passenger vehicles to commercial vehicles, urban air mobility 
solutions and electric vessels, continuously delivering systematic solutions applicable in diverse use cases. Innovative 
solutions such as Choco-swapping and Qiji swapping are also expanding rapidly, building an energy replenishment 
network from convenient urban battery swapping to national trunk logistics, collaborating with value chain partners to 
build an open and win-win industrial ecosystem. Drawing on our own carbon reduction practices, we have developed 
a full-scene, integrated zero-carbon solution to support the development of regional zero-carbon ecosystems. 
Together with leading enterprises across industries, we are exploring zero-carbon pathways for high-emission 
sectors, comprehensively advancing the new energy transformation of industries and the decarbonization of the 
global energy system.

We are deeply aware that on the journey of global green transition, only technological innovation, quality services 
and win-win industrial collaboration can forge long-term high-quality development. In 2025, relying on our strong 
innovation system consisting of six global R&D centers and approximately 23,000 R&D personnel, CATL continued Corporate Sustainability Management Committee

to drive the commercialization of innovative achievements. By the end of the reporting period, the Company holds 
and/or is in the process of applying for a total of 54,538 domestic and international patents, ranking second among 
Chinese companies by the number of international patent applications. Based on sustained innovation, we have built 
a comprehensive and advanced product matrix addressing a wide range of market needs, including the sodium-
ion battery with outstanding low-temperature performance and significantly reduced reliance on lithium resources, 
the second-generation Shenxing Battery that set a new record of 12C peak ultra-fast charging rate, and the Freevoy 
Dual-Core Battery that ushered in the "multi-core" era. We have established approximately 1,200 professional service 
stations in 75 countries. Through our after-sales brand "Ning Service", we accompany users throughout the entire 
battery service cycle of ten years or longer. In terms of industrial collaboration, we continue to deepen our cooperation 
models with industrial chain partners at home and abroad, carrying out innovative and diversified cocreation across 
R&D, brand marketing, aftermarket services, overseas expansion, ESG, and investments.

We embrace progress with purpose and growth with responsibility, and while fulfilling our operational obligations, 
we embed sustainability vision deep into the foundation of our company. We start with self-improvement. Our ESG 
management has been recognized internationally. We have maintained an MSCI ESG Rating of AA, been awarded a 
Sustainability Silver Medal by EcoVadis, and been successfully included in the S&P Global Sustainability Yearbook 
2026 (Global Edition) and the FTSE4Good Index Series. In addition, we pioneered on committing to and realizing our 
carbon neutrality targets. We are able to achieve carbon neutrality in core operations with the systematic promotion 
of factory energy-saving retrofits and process optimization, the increased use of zero-carbon electricity, and the large-
scale deployment of photovoltaic systems at production bases. Going forward, we will forge steadfastly toward our 
goal of achieving value chain carbon neutrality by 2035, guided by the philosophy of "empowering others", work with 
partners across the entire value chain to advance low-carbon transformation.

To create lasting value is to evolve with the times. CATL will continue to reinforce industrial foundations through 
technological innovation, fulfill green commitments through lifecycle responsibility, and promote win-win development 
across the global value chain through openness and collaboration. We promote the deep integration of China's ESG 
practices with global standards, and convey our responsibility and commitment to the world. Together with our 
partners and stakeholders, we will advance with determination in the era of energy transformation and contribute to 
building a zero-carbon society and a sustainable future!
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Pioneering Zero-Carbon: 
CATL's Operational Carbon Neutrality Practice

Achieving Carbon Neutrality in Core Operations by 2025
Against the backdrop of increasingly severe global climate challenges, there is a growing and firmer consensus among 
governments and industries worldwide that climate action needs to accelerate. Low-carbon transition is no longer an option, 
but an inevitable path and mainstream trend for global development. As a world-leading zero-carbon new energy technology 
company, CATL is actively advancing its own zero-carbon transition while contributing to a sustainable zero-carbon society. 
In 2023, CATL announced ambitious carbon neutrality targets, which is to achieve carbon neutrality in core operations by 
2025 and carbon neutrality across the value chain by 2035. The Company continues to honor its corporate environmental 
responsibility and commitment to sustainable development with concrete actions.

Challenges in CATL's Zero-Carbon Journey
As a pioneer in pursuing carbon neutrality in the lithium-ion battery industry, CATL faces an industry-wide dilemma, which is 
that there are no existing experience, data or authoritative standards to draw on. Against this backdrop, how to inventory the 
industry's carbon emission status and identify high-emission sources has become the primary challenge for the Company. 
In addition, amid CATL's rapid and all-round business growth, how to strike a balance between corporate development and 
carbon reduction and formulate a sound carbon neutrality plan is the second major challenge. Corporate carbon emission 
management involves complex and diverse data, and manual statistics can hardly meet the needs for accurate and efficient 
accounting and analysis. How to build an intelligent carbon management platform and replace manual processing with 
tool-enabled capabilities has become a core issue in improving the effectiveness of the zero-carbon strategy. On the other 
hand, the low-carbon transition covers every aspect of corporate operations. The implementation of carbon neutrality 
goals cannot be driven by a single department alone; instead, it requires a cross-disciplinary team that understands both 
business operations and carbon expertise. Bridging professional barriers and internalizing carbon capabilities into a common 
organizational language is the key to turning strategy into execution.

Philosophy and Practices of CATL
As a pioneer blazing a trail on the low-carbon transition path of the lithium-ion battery industry, CATL has always adhered to 
a decarbonization philosophy centered on technological innovation and energy transformation. By combining precise data 
with science-based decarbonization pathways, the Company has advanced the achievement of its carbon neutrality goal for 
core operations with high quality.

To accurately identify carbon emission sources, CATL started with a comprehensive data inventory. Leveraging its energy 
management system and the self-developed CATL Carbon Chain Management System, the Company accounted for 
and analyzed nearly 20 types of emission sources within its core operations, pinpointing high-emission areas including 
electricity for production equipment, plant environmental control, and product baking and heating, thus setting clear targets 
for subsequent decarbonization initiatives. Based on the inventory and analysis results, CATL formulated its zero-carbon 
strategic plan and set annual decarbonization targets by comprehensively considering business plans, industry trends, 
decarbonization costs and other factors. Decarbonization management has been implemented for over 98% of core 
operational carbon emissions. Meanwhile, CATL attaches great importance to building carbon expertise, providing 
professional carbon related training in key business departments and establishing a professional carbon talent team.

From consolidating the data foundation, developing platform tools and building a talent pool, to formulating strategic plans 
and implementing actions, CATL has established a comprehensive internal carbon management system. Through six 
dedicated zero-carbon task forces, the Company has promoted the full implementation of its decarbonization plan, with 
priority focused on the carbon neutrality goal for core operations, driving the low-carbon transition of core operations by 
focusing on higher energy efficiency, zero-carbon energy and low-carbon technologies.

In terms of higher energy efficiency, CATL has carried out energy-saving renovations tailored to local conditions. Since 
2023, the Company has implemented more than 1,000 energy-saving renovation projects, significantly improving 
energy efficiency and reducing carbon emissions from production and operations. In terms of zero-carbon energy, 
since the launch of the zero-carbon strategy, CATL's core battery manufacturing plants worldwide have consumed a 
cumulative total of over 18 billion kWh of zero-carbon electricity, covering clean energy sources such as distributed 
solar PV, utility-scale wind and solar power, and hydropower. In 2025, the share of zero-carbon electricity used 
in core operations reached 100%, marking the complete elimination of carbon emissions from electricity use in 
production and operations. In terms of low-carbon technologies, the Company has developed technologies including 
high-efficiency heat pump systems and low-carbon drying processes, effectively reducing reliance on traditional fossil 
fuels in production and cutting carbon emissions.

Since 2023, amid continuous business expansion, CATL has successfully achieved a simultaneous decline in both 
energy intensity and carbon emission intensity at its battery factories. In 2025, the energy consumption intensity per 
unit product of the Company's battery production bases decreased by 28% compared with 2022, and the carbon 
emission intensity per unit product decreased by approximately 77% during the same period.

 Carbon Emission Intensity per Unit Product and Proportion of "Zero Carbon" Power

2021

22% 27%

66%

75%

100%

2022 2023 2024 2025

Carbon Emission Intensity per Unit Product 
(tCO2e/MWh)

Proportion of zero-carbon electricity (%)

13.98

9.98

5.77
4.56

2.34
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Overview of CATL
CATL, a global leader in zero-carbon new energy technologies, is dedicated to offering top-notch solutions and 
services for new energy applications worldwide. The Company was founded in 2011, with its headquarters located in 
Ningde, Fujian Province, China. CATL was listed on the ChiNext Market of the Shenzhen Stock Exchange in 2018, with 
the stock code of 300750.SZ. During the reporting period, the Company was successfully listed on the Main Board of 
The Stock Exchange of Hong Kong Limited under the stock code 03750.HK, further integrating into the global capital 
markets, accelerating the implementation of its global strategy, and enhancing its overall competitiveness.

Rooted in Chinese civilization and embracing global culture, striving to be a world-class technology innovator, 
delivering superior contributions to green energy for the world, and providing a platform of pursuing spiritual 
and material well-being for employees!

Innovating for customers! Refine  Enable  Strive  Innovate

 Vision, Mission, and Values

Vision

Mission Value

 Corporate Development 

423,701.83million 

Operating Revenue

76,786.3million 

Net Profit

96.9%
Capacity 

Utilization Rate
Battery System 

Production Volume

748GWh

Power Battery Usage for 9 Consecutive Years Energy Storage Battery Shipments for 5 
Consecutive Years

No. 1 Globally No. 1 Globally
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The Company actively participates in international sustainability-related initiatives and associations, and engages 
in communication and collaboration with industry partners, international organizations and associations, as well 
as other stakeholders. By identifying and referencing international standards and industry outstanding practices, 
deepening industry collaboration and promoting experience sharing, the Company continues to advance 
sustainable development.

Participation in International Sustainability Initiatives and Associations in 2025

• Participation in the Global Enabling Sustainability Initiative (GeSI): CATL has formally joined 
the Global Enabling Sustainability Initiative (GeSI), integrating deeply into its global collaboration 
network, and align with GeSI's mission of harnessing digital innovation to tackle global sustainability 
challenges. The Company focuses on the innovative application of Artificial Intelligence (AI) and 
digital technologies. Through enhanced transparency, data-driven practices, and policy-oriented 
engagement, CATL contributes innovative pathways for new energy solutions from China in the 
global market. In collaboration with global partners, the Company is committed to building a 
technology-empowered sustainability ecosystem and advancing green and low-carbon development 
commitments.

• Signing of the Geneva Vision Initiative on "Building Sustainable Brands": As one of the first 
signatories, the Company formally endorsed the global initiative "Building Sustainable Brands" 
jointly launched by the Sustainable Business Leaders Forum (SBLF) and the Sustainable 
Business and Brands Working Committee (SBBC) of the China Association for Standardization. 
Leveraging zero-carbon technologies as a core driving force, the Company will further deepen its 
sustainability strategy and collaborate with global business partners to build a green industrial 
ecosystem, and strike to develop a leading sustainable brand with international influence.

Sustainable Development Guidelines

All-win Harmony Innovate to Achieve Legitimate Operation Eco-friendly

Sustainable Development Governance
Sustainable Development Philosophy
With the goal of advancing sustainable development for itself, the industry and the world at large, CATL integrates 
ESG principles into its daily operations and management, leveraging robust ESG management to achieve its 
sustainability goals.

Sustainable Development Commitments

CATL responds positively to the UN Sustainable Development Goals (SDGs). While providing 
innovative products and services, CATL integrates the concept of sustainability management into all 
aspects of its business operation, establishes a sustainability development management system, 
adheres to ethical and compliant management, and continuously strengthens communication with 
stakeholders to ensure the sustainable development of CATL and benefit our customers and society.

* For details, please see the "Sustainability" column on CATL's official website.

Leading a Sustainable Future for the Global New Energy Industry through the Concept of Comprehensive Growth

On the 2025 World Power Battery Conference, the Company proposed to lead the global new energy 
industry toward "comprehensive growth" through technological breakthroughs, scenario expansion, 
business model innovation and the development of a zero-carbon ecosystem. The International Energy 
Agency (IEA) stated clearly in its World Energy Outlook 2025 that to meet the 2050 net-zero target, 
green electricity will account for 55% of global energy supply, supporting low-carbon electrification 
in transport, power, and industry. Battery technology is central to delivering emission reductions in 
these sectors. Leveraging its core battery technologies, the Company will continue to expand battery 
applications from passenger vehicles to commercial vehicles, electric vessels, and electric aircraft, 
while promoting the global green transition through innovations in battery swapping and other circular 
economy business models, as well as through its own zero-carbon practices.
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Accreditation and Honor

Mainstream ESG Ratings

 MSCI ESG Rating: AA

 S&P Corporate Sustainability Assessment (CSA): 65 points

 EcoVadis Sustainability Rating: Silver Medal

 HKQAA Sustainability Rating: A+

 Included in the FTSE 4 Good Index Series

 CNI ESG Rating: AAA

 Sino-Securities ESG Rating: AA

 China Securities ESG Rating: A

 Wind ESG Rating: AAA

ESG Honors

 Included in S&P Global's Sustainability Yearbook 2026(Global Edition)

 Included in the FTSE4Good Index Series

 "Forbes China ESG 50" list (for three consecutive years from 2023 to 2025)

 "Fortune China ESG Impact List" (for three consecutive years from 2023 to 2025)

 "2025 Best and Outstanding Practices in Sustainable Development for Listed Companies" by 
the China Association for Public Companies

 "Golden Responsibility Award" 2025 – Annual Sustainable Development by Sina Finance

Corporate Governance Honors

 Shenzhen Stock Exchange Information Disclosure Assessment: A-Rating (for six 
consecutive years from 2020 to 2025)

 "2025 Excellent Practices in Board Governance for Listed Companies" and "2025 Best 
Practices in Board of Directors Office Operation for Listed Companies" by the China 
Association for Public Companies

R&D and Innovation Honors

 Multiple researches were published in top-tier international journals such as Nature and 
Nature Nanotechnology

 Established the innovative academic journal Watt in partnership with Springer Nature.

 Awarded the "Global benchmark for AI-driven industrial application " MINDS Award and 
the "AI Smart Star" MINDS Award

 Selected for Clarivate's Top 100 Global Innovators

 Wu Kai, the Chief Scientist of CATL, has been elected as an Academician of the Chinese 
Academy of Engineering

Employment Honors

 "2025 Global Talent Magnet Employer" by LinkedIn

 "China Best Employer of the Year 2025" by Zhaopin

 "Outstanding Employer 2025" by Liepin

 "2025 Power Global Recruiting Employer" by GUCDC

 "Outstanding Employer 2026" by 51job
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Operation 

 R&D Innovation

 Intelligent Manufacturing and Lean Management

 Product Quality and Safety

 Customer Relationship Management

 Supply Chain Management

 Intellectual Property Protection

Fair Competition01
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To continuously stimulate innovation awareness and cultivate a strong culture of company-wide innovation, the 
Company has further enhanced its innovation incentive mechanisms. Through innovation awards, digital innovation 
platforms and incentive point systems, the Company provides attractive incentives for R&D personnel, fully mobilizing 
their innovative initiative.

CATL Xincai (Core Talent) Program

In term of professional talent development, the Company continues to deepen the implementation of the 
CATL Xincai (Core Talent) Program. Focusing on the core needs of industry advancement, the program 
targets cutting-edge fields such as materials R&D, artificial intelligence, smart manufacturing, and zero-
carbon technology, precisely recruiting top talent from leading universities and research institutions 
worldwide. This sustained effort strengthens the talent foundation that underpins the Company's innovation 
and growth.

Professional Course and Training

CATL offers professional courses on topics such as R&D design, process equipment, and engineering 
methods, providing employees with sufficient and professional knowledge to inspire innovative ideas. As 
of the end of the reporting period, the Company had launched nearly 2,000 related courses. During the 
reporting period, total employee participation in these training programs exceeded 55,000 attendances.

Cultural Day

Centered on four innovation pillars, i.e., co-creation of cultural values, development of an innovation-friendly 
cultural environment, cultivation of cultural activities, and design of creative cultural products, the Company 
aims to build an organizational culture with strong cohesion and innovation capability. During the reporting 
period, the 21C Lab organized its first Cultural Day event and delivered more than 20 cultural activities in 
total, effectively enhancing team cohesion and facilitating the practical application of innovative outcomes.

"Core Thinking" Capability Development Program

The Company has established a tiered talent development framework tailored to different employee groups. 
By systematically introducing innovation mindsets and toolkits, and combining them with real business 
challenges through hands-on practice, the program transforms innovation into an organizational capability 
that is learnable, predictable and scalable, thereby enhancing company-wide innovative thinking. During the 
reporting period, five training cohorts were conducted under the "Core Thinking" program, generating more 
than 700 technical solution outputs.

Knowledge Base

The Company has established and continues to operate multi-dimensional online resource center, with 
a focused emphasis on news, academic literature and patent information in key areas such as battery 
processes, materials, metals and AI. Beyond aggregating frontier industry information, the resource center 
promotes efficient knowledge circulation and accumulation through continuous knowledge curation and 
technological innovation. It supports the Company's exploration of frontier new energy technologies by 
enhancing the identification and analysis of emerging technology opportunities and the efficiency of 
resource utilization.

As a digital carrier for the Company's research publications on energy electrochemistry, patent analysis 
reports and frontier technology studies, the platform covers core topics including energy materials, 
electrochemical reaction mechanisms, battery technology innovation and environmental impact 
assessment. By integrating cutting-edge research and innovative achievements, the platform facilitates 
information exchange and academic discussion among internal researchers, while providing comprehensive 
data support and case analyses for research activities, thereby accelerating the advancement of frontier 
technologies. In addition, the platform's AI-enabled intelligent search and analytics tools enable users to 
quickly track industry developments, identify sustainability trends, and efficiently analyze and synthesize 
key insights from academic literature, supporting dynamic insights into frontier technology research.

Innovation Award

CATL grants annual innovation awards to teams that have achieved significant scientific research 
breakthroughs and technological innovations in the material and electrochemistry system, system 
structure, and green extreme manufacturing. This award represents the Company's top honor, aiming to 
commend outstanding teams and provide financial incentives. In addition, CATL offers additional rewards 
to outstanding individuals who demonstrate bold innovation and make remarkable contributions to the 
Innovation in Four Dimensions.

Creative Platform Themed by "Innovation and Collaboration"

The Company has established an online platform that encourages employees to actively participate 
in creativity applications. Meanwhile, an expert committee has been set up to provide thorough and 
professional reviews and guidance for creativity projects. Covering six creative categories, i.e., material 
systems, system structures, extreme manufacturing, testing technologies, digitalization and intelligence, 
and safety, the platform aligns innovation projects with appropriate technical resources and application 
scenarios, stimulates innovation vitality, and promotes the deep integration of innovation directions 
with business needs. During the reporting period, the Company further optimized its mechanisms for 
intellectual property protection, duplication checks, project evaluation and incentives, and established 
a clear exit mechanism to define the lifecycle of creative projects. These measures enhanced the 
efficiency of innovation project initiation management and the precision of resource allocation. As of 
the end of the reporting period, the Company had completed 100 innovation projects, of which 65 had 
been successfully implemented and generated tangible benefits.

Incentives for Creative Teams: CATL provides project initiation and completion incentives to 
creative individuals and teams, thereby enhancing company-wide innovation motivation.

Department incentives: The Company established an evaluation and incentive mechanism for 
outstanding judges, creative talents, and departmental specialists to promote enhanced expert 
guidance and creative quality control across departments to effectively increase the pass rate 
of creative project approvals and incubation efficiency.
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Governance

Corporate Governance

Investor Protection

 Risk Management and Internal Control

Anti-bribery and Anti-corruption

Information Security and Privacy Protection02
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Environment

 Climate Actions

 Circular Economy

Resource Management

Environmental Compliance Management

Emissions and Waste Management

Ecosystem and Biodiversity Conservation03
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Society

Employees' Rights and Benefits
Equality and Diversity

 Talent Training and Development
 Workplace Safety and Occupational Health
Industrial Cooperation and Development
Charity and Volunteer Services
Community Communication and Development
Rural Revitalization04




































































